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2

Target Oriented

Actions

Strategic 

Contribution
Support and

Award

Programmes

Means to

develop

cooperation

Increasing and widening participation of Turkey to Horizon

2020 and maximising the benefits to be utilized from the
Programme
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Elaboration of H2020 Call Results: 2014-2017

Performance of Turkey in H2020
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«Widening the Scale»

Infodays, Trainings, B2B Meetings



Cities Hosting Applicants and Funded

Proposals

Applications to EU FPs were realized from 69 cities!

Cities hosting applicants

Applications from 41 cities were funded!

Cities hosting funded proposals
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Targeted Actions and Workshops

«Reaching to the Critical Mass»



Workshops Schedule for 2017-2018
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Energy Circe-Tecnalia-Cartif-Acciona Spain

Environment
Acciona, Tecnalia

IMDEA Water
Spain

Social Sciences European University Institute Italy

Social Sciences Aarhus University Denmark

Social Sciences ZSI-Zentrum for Sociale Innovation Austria

Transport ONERA, DLR France, Germany

Transport IDIADA, Cidetec, Technalia, Mondragon University Spain

NMBP Fraunhofer Germany

NMBP Circe-Tecnalia-Cartif-Acciona Spain

Secure Societies Home Office and University of Reading UK

PC Delegates and Experts (17 Members, 

19 Fields); 1 October 2016

• Need Analysis 
• Identification of drawbacks
• Methods to increase participation
• Implementation plans



8

«Influence on Content»

Programme Committe Structure

and

Strategic Programming
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Contribution to Work Programmes/Scoping

Papers

• Participation to Pre-meetings and PC meetings Actively

• Working with Delegates/Experts to define Turkey’s

priorities in each technolgoy field

• Cooperation with national stakeolders: industry, 

SMEs, public bodies, etc

• Expert Group Consultations and Workshops at 

national levels to gather input to WPs and

Scoping Papers

• Cooperation with other country delegates to

provide contribution: written format and opinion

raising in PCs
• Meetings with Commission officials; Delegates, 

NCPs, TuRBo staff



Structure of the National System of Programme Committee

Members
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Programme Committee members are 2 types: 
1. Programme Committee Delegate
One Delegate for Each Thematic Area

2. Programme Committee Expert
Full-time national contact points for
that specific thematic area

High level representative from a public
authority or university
• Ministry of European Union Affairs
• Bosphours University
• Koç University
• Marmara University
• Ministry of Development
• TÜBİTAK Marmara Research Center
• TÜBİTAK Space
• Borsa İstanbul
• İstanbul Medipol University
• Marmara Research Center
• Adnan Menderes University
• Ministry of Science, Industry, and

Technology
• Akdeniz University
• TÜBİTAK BİLGEM



Main activities/duties of Programme Committee Members with focus 

on national consultations or wherever applicable
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• Delegates to the Programme Committee are responsible for reflecting national
priorities on research, innovation and technology

• Delegates to the Committee moves with and under guidance of National Contact
Points

• Delegates with National Contact Points can arrange face-to-face meetings with
Turkish stakeholders

• NCPs benefit from previous experiences and high-level network of delegates
• Stakeholders was reached via telephone before e-mailing to inform them about

consultation
• E-mail trafficking with National Contact Points and stakeholders
• Stakeholders having Framework Programme experience mostly contributes
• NPCs are responsible to collect all kind of information from stakeholders, views of 

delegates and add their own vision and ideas to consultation paper

delegate expert



Thoughts and Recommendations for the successful fulfilment of the 

role of Programme Committee Member 
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As delegates:
• Provide national priorities/arguments during

Programme Committee meetings by taking the
floor during meeting if necessary

• Follow the progresses on his/her thematic area
(new rules, joint undertakings and technology
initiatives, pilot programmes, facilities, etc.)

• Comment on draft minutes (if necessary)
• Provide feedback to Work Programmes (if

necessary)
As experts (NPCs, special activities for
Programme Committee):
• Follow strictly if there is any important national

opposition on issues discussed during
Programme Committee and inform delegate on 
the issue, and prepare arguments/counter
arguments

• Participation to Premeetings to Programme
Committee (many important issues discussed )
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Other Issues
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• Accomodation

• Urban Transport

• Flight Tickets

• Participation Fee

Up to 1.500 Euros for researchers and representatives/applicants

Eligible Costs

Report of meetings

and events expected
Obligation of 

project: max 4 travel

support in same field

Max. 4 travel per year

Important Issues

• Visa • Daily Allowance

Travel 
Support

Support for H2020 Oriented Travels
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Project writing-submission training

Project writing support• Coordinator Candidate or project
team: Up to 3 people

• Training fee, travel and accomodation
costs

• Participation to trainings (Financial 
Issues, IPR, project idea compiling, 
etc.)

Up to 9.000 €

• Max. once for each project

• Converting ideas to project by
professionals

Up to 15.000 €

Project pre-evaluation support

• Evaluation of projects by professionals
and revision for submission

• Max. once for each project

Up to 8.000 €

Support for H2020 Coordinators

Context

Travel support for

consortium building

Project pre-

evaluation

service support

Organization

support for

consortium building

Project writing

service support

Project writing-

submission training

support

All

programmes

of H2020



Award for Successful Applicants
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Granted Projects

Calculation Example

Budget Formula Partner Coordinator

220,000 3.500€ + (budget x 7%) 18,900 37,800

500,000 8.500€ + (budget x 5%) 33,500 67,000

1,200,000 28.500€ + (budget x 3%) 64,500 129,000

* Legislative process is ongoing
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H2020 Support and Award Programmes

Objective Scope Amount

Involvement in

consortia

Plane tickets,

accommodation and urban

transportation, conference 

fee, visa expenses, departure 

fee, daily allowance

Max. 1,500€/Travel

Improving the quality 

of ERC projects

Training for preparing and 

submitting project proposals, 

Pre-evaluation Service, 

Interview Rehearsal Support

Max. 16,500€/Project

Improving the quality

of Marie-Curie 

Individual Projects (IF,

COFUND)

Improving the project 

proposal form
Max. 8,000€/Project

Increasing the number 

of coordinators in 

multi-partner projects 

and SME projects

Training for preparing and 

submitting project proposals, 

Pre-evaluation Service, 

Project Writing Service,

Organization Support,

Travel Support

Max. 33,000€/Project

Promoting success and

re-application,

Increasing the budget 

share

All Project Partners With 

Above-Threshold Scores or

Who Have Obtained Project 

Support

Above threshold.

Max. 7,000 

€/Project

Success (x2 Coordinator).

Max. ~%4/Project

Triggering ERC success 

All ERC Project Coordinators 

With Above-Threshold Scores

or Who Have Obtained 

Above threshold.

Max.

12,000€/Project

Travel Support

ERC 
Principal Investigator

Coordinator 
Support

Success and 

Above-Threshold 
Reward

ERC Awards

Marie-Curie
Pre-Evaluation
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TuR&Bo

Seperate meeting facilities that

can be divided and cater to 70 

persons

The conference facilities have a 

capacity of 200 persons



Action Plan on Communication
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Poster Booklet

Success Story Booklet

Call Book
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H2020 e-magazine
Tur&Bo Newsletter

Animated Video to
Introduce Horizon 2020 to

beginners



Horizon 2020 New Website
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• Thematic/programme pages

• Events Calendar

• Sucess Stories

User Friendly Design!

www.h2020.org.tr

• Call calendar

• Membership system

• News and newsletters
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Horizon 2020 New Website
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User Friendly Design

All Information

Academic Cooperation

Industrial Cooperation

H2020

ERA-NET

All Open Calls

Horizon 2020 New Website



Who We Are?
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Directorate for International Cooperation: 55 People

16 Country Coordinators 27 NCPs 8 Experts for Support & Awards



Main NCP Functions in Nutshell
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Disseminating up to date and accurate information

on H2020 and calls

Organizing infodays in Turkey and in Europe

Organizing focus group, call dedicated activities

One to One Consultancy from Project idea

compilation to submission

Mapping of potential STI actors form Turkey and

Europe: Business Intelligence

Networking/partnering among Turkish and European counterparts

Lobbying European Commission; projects,

call content

Compiling content and input for Programme

Commitee meetings, shaping of WPs

Providing feedback for Project proposals

Contribution to elaboration of Project proposals

applied for TÜBİTAK Supports

Contribution to National Call Plannings
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Thank you for your attention!

Muhammet Hakan Horzum
Transport National Contact Point

muhammet.horzum@tubitak.gov.tr
h2020.org.tr

mailto:muhammet.horzum@tubitak.gov.tr

