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First MENA & African Country to Join Horizon 2020
EU Framework Programme for R&|
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Opportunities of the Association

Access to EU funding

Strengthening the entrepreneurial and innovative capacity of stakeholders
Increase research potential at the international level

Support for the reform of the R&l infrastructure system

Moving from Partner to Coordinator

Representation on the EU Scientific Programme Committee
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Creation of General Directorate Management Unit UGPE
by MHESR responsible for the EU FP R&l H2020

August 2016
Mission
Serving the Scientific Serving R&l actors Mobilizing a collective
Community Increasing applications Intelligence
for major projects ‘go to market’

Aligning with Horizon 2020 pillars
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Management Unit of the EU Framework Programme for R&l

'Horizon 2020' | UGPE
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L'Unité de Gestion du Programme Européen (UGPE)
et son réseau de Points de Contacts Nationaux
VOUSs accompagnent

The UGPE’s Management Unit
and its NCP network will be

EaPPLUS /&, coaching you
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Tunisian H2020 Vision-Strategy

‘Resources Teambuilding
Efficiency’ :
‘Partnership’
‘Success Stories’ Lt :
> ‘Leadership’
InoVEEEn ‘Entrepreneurship’

‘Growth & Job’

@RIZON 2020
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Support Programme
of the UGPE Management Unit

HORIZON 2020
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Support Programme of the UGPE
to Tunisian Stakeholders

* Networking. Trust relations between Tunisian,
European and global actors for R&l

» Participation. Enable more and more
newcomers to access consortia

° Quality. Increase the scientific implementation,
the impact quality of the proposals

* Leadership. Increasing roles in R&l consortia

HORIZON 2020
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Support Programme of the UGPE
International Cooperation Efficiency at European & Global Levels

Respond to the main societal challenges

Facilitate access to new emerging markets

Increase the attractiveness of H2020 for talents
& investors around the world

Rely on various bilateral & multilateral
relations

Make the most of the best opportunities for R&l at a global level
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Professionalization of the Horizon 2020 NCP Network

Training | Monitoring |
Coaching | Workshops |
Tools

EaPPLUS /& -~
Eastern Partnership +

Production of
Tools | Action Plan
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UGPE ACTION PLAN
INSTITUTIONAL SYSTEM SOLUTIONS & TRAINING PROGRAMS
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Professionalization of NCP’s at the National Level

Development of Measures & Tools necessary for the
implementation of the programme

Coaching

+30 séances

Networking Joptorne ‘@ s 4
o do“o/| Linked [
S g
@ ;xo

3,000 likes
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USING SUCCESS STORIES OF KNOWLEDGE

WITHIN FP HORIZON 2020

CAPACITY BUILDING

Participatory to Co-Create Outcomes AGENDAS

Methodologies that integrate BEST PRACTICES & KNOW-HOW

Using MoU for a long-term agreement with MS & AC partners

Setting-up an Advisory board, Cooperation partners, Networks

Consortia

Yosr HAFFANI / UGPE-MHESR Tunisia

Setting-up an INFRASTRUCTURE, MANAGEMENT STRUCTURE &

Staff Exchange / Technical Exchange Visit /Joint Activities Iterative /

Co-design.o-creation
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Objectives of the Collaboration for Excellent Science
Research & Innovation

NCPs S—— ;‘ . P . S
collaboration g O - & ' Collaborative |
Intelligent L | g \ lateforme | Smart &
workforce P (4 P Optimized
\ “""’, processes

Expand the Share

network k\/ r ® - frameworks
w ~ &processes

Seeing '
opportunities Enabling
together ~ progress
together
Taking
action

~ together
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COLLABORATION BENEFITS

WITHIN R&lI FRAMEWORK PROGRAMME HORIZON 2020
COOPERATION

i : Conducting
Learning from Sharing tools :
previous & efficient R&l
processes

experiences Frameworks

HORIZON 2020
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TUBITAK & UGPE Cooperation
Tunis May 29 2017, Brussels June 14t", 2017, Ankara Oct 25, 2017
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Support Stay of a French Expert for two years 2018-2019
Workshop Health Tunis, Sousse & Sfax 13-15 Dec 2017 -I I
Coaching Day Twinning Tunis 19 May, 2017

PRANCAIS

TUNISIE
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Cooperation with Wallonie-Bruxelles International 0
Brussels June 14t", 2017; Tunis March 12t, 2018 Yy

Wallonie - Bruxelles
International.be
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Cooperation between Tunisia
& South Africa
within the EU FP Horizon 2020
September 26, 2017
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Cooperation between Tunisia & Spain

within the EU FP Horizon 2020
February 26t, 2018
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NETWORKING THROUGH INTERNATIONAL COOPERATION
Partners

DAAD AUF.

Deutscher Akademischer Austausch Dienst

German Academic Exchange Service Un|VERSITH|RE
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HOW WE CAN HELP?

EaPPLUS
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Indicators | Tunisian NCP Network

+20 pey formance c h. +7g .
Information Days oaching Sessions

+20 (in 1 year)
4700 Submitted Proposals -5,

Request for Information Informed
were Processed Stakeholders

HORIZON 2020




2nd NCP Workshop, 15t June 2017 NCP’s Boot Camp Meeting, 22 June 2017

Feedback experience: Horizon
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Tunisian Projects for Different Themes
R&l FP Horizon 2020
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Countries with which Tunisian Partners Collaborate
465 Foreign Partners & Budget of the Total Projects 71.83 M €
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Performance ... KEY NUMBERS

* From 07 to 45 projects

 Variety of more than 26 beneficiary institutions University Tunis EL
Manar, Univ. Manouba, Univ. Gabes, Univ. Sfax, Centers,
Organizations & NGOs, Ministries & Enterprises

« Raising of competitive funds grew from 1.2 to 6.5 million euros€

« Nearly 465 international partners
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Tunisian Portal Horizon 2020
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HORIZON 2020 Une intelligence collective pour une Tunisie —-} O T T —
s Innovante > ) Supérieur et de la Recherche
*x RECHERCHE & INNOVATION Scientifique
f
L
g ACCUEIL LE PROGRAMME NOTRE RESEAU LES APPELS A PROJETS EVENEMENTS LIENS UTILES NOUS CONTACTER FAQ
in
Actualités InfoDay Walking-Marie Sklodowska-Curie Actions-IF - 19 Juillet 2017 au Palais des Sciences de Monastir- Photos

BESOIN D'AIDE

Trouver un Point de Contact
National

Horizon 2020 TUNISIA | Vidéo Officielle

S'INSCRIRE

Unité de Gestion du
Programme Européen R&l

www.horizon2020.tn



ACTION PLAN ON COMMUNICATION

Horizon 2020_Tunisia

FB/horizon2020tunisia

@H2020 Tunisia . Horizon 2020_Tunisia

0 Horizon 2020 Tunisia h2020@mes.rnu.tn
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ACTION PLAN ON COMMUNICATION

Grolssance économ ique
% oréation de richesse
et amplol
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du potentiel
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Une intelligence collective
pour une Tunisie innovante

Excellence scientifique =
Tunisie

Leadership industriel

Défis sociétaux
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H2020 Booklet
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L'Association entre la Tunisie et I'Union
Européenne a permis d'accéder au statut de pays
associé* et aux opportunités du Programme
Européen Recherche et Innovation Horizon 2020
Dans ce contexte, 'Unité de Gestion chargée du
Programme a pour objet, d'en assurer le suivi et la
coordination a I'échelle nationale

Association de la

au Programme
Européen pour la
Recherche
& I'Innovation

Orienter les choix stratégiques en vue d'intégrer

[} Etovizan 2020 Tunisia le systéme R&I national dans I'espace européen

W' @H2000_Tunisia

&+ Horizon2020 Tunisia
(0 Horizon2020 Tunisia
8 Horizen2020_Tunisia

Définir les pricrités nationales de R&I et les présenter
aux Comités du Programme Hzo20
Apporter une assistance a la communauté & travers
le réseau des Points de Contacts Nationaux
Consolider la participation tunisienne aux appels 2 projet

Réaliser des campagnes de sensibilisation

Pr. Olfa Zeribi Ben Slimane

DG chargée du Programme Européen
Recherche & Innovation Horizon 2020

*accord d*Association signé le 2 Décembre 2a0u5 2t approuve par le Décret Présidentiel n® 2016-35
du 24 Mars zoa§. L'Unite de Gestion Par Objectifs du Programme Horizon zoza, créée par le Decret
NPo5s du zz juillet zoa6.

Distributed
toR&l
actors
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Afin d'atteindre nos objectifs
un dispositif de gouvernance en réseau a été
mis en place s'alignant avec les piliers du
Programme Horizon 2020

Piloter et animer le pdle de compétence national
Coordonner les programmes et les activités
Evaluer le dispositif a travers le monitoring

UGPO
Coordinateur Mational

Informer | Sensibiliser | Conseiller | Former
selon les axes thematigues du programme
Communiquer sur les priorités et las appels competitifs

Point de Contact
Mational Thematique

Intégrer le programme auprés de son ministére de tutelle
Identifier les acteurs de I'écosystéme et les mettre en réseau
Faciliter les accés et lever les obstacles

Point Focal
Institutionne|

Aider au montage et 3 la gestion de projet
Soutenir les activités de transfert technologigue
Accompagner Popératicnnalisation du projet

Cabinet de Conseil
Ingénierie de Projet

Aligner les priorités nationales aux défis sociétaus
. Federer les acteurs autour des thematiques en consortium
National |dentifier les orientations stratégiques

Réseau Thematique

Piloter le réseau thematique national
Porter la voix de la Tunisie auprés
du Comité de Programme Stratégique

Conseiller

Scientifique

Mettre Pexpertise de la diaspora
au service du Programme Hz2oz2o
Drynamiser et mutualiser les réssaux

Ambassadeur

Scientifique




Consolidate & Sustain the Association of Tunisia
in view of the EU FP9

- Setting up Governance System for the professionalization of the NCP
networks & creation of new jobs in support of R&l

« Accelerate National Legislation on the governance of EU projects for the
benefit of the national R&l ecosystem in order to promote & facilitate the
participation of Tunisian Stakeholders

* Raising the Potential of the National R&|l System. Technical Assistance of
the EU EMORI Programme Education, Mobility, R&l

* Improving the Performance of Submission to increase the visibility of
Tunisian scientific excellence. Technical assistance from EC | Contract Service

HORIZON 2020 Work I?rggrarﬁf‘hé
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THANK YOU FOR YOUR ATTENTION

Dr. Yosr HAFFANI
Management Unit of the EU FP R&Il Horizon 2020

Ministry of Higher Education & Scientific Research Tunisia

h2020@mes.rnu.tn
contact@horizon2020tunisia.org
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