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Name / Institution

First MENA & African Country to Join Horizon 2020 
EU Framework Programme for R&I



Opportunities of the Association

• Access to EU funding

• Strengthening the entrepreneurial and innovative capacity of  stakeholders

• Increase research potential at the international level

• Support for the reform of  the R&I infrastructure system

• Moving from Partner to Coordinator

• Representation on the EU Scientific Programme Committee
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Mobilizing a collective

Intelligence

‘go to market’

Mission

Serving the Scientific

Community

Serving R&I actors

Increasing applications 

for major projects

Aligning with Horizon 2020 pillars
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Creation of  General Directorate Management Unit UGPE

by MHESR responsible for the EU FP R&I H2020
August 2016



Management Unit of  the EU Framework Programme for R&I 

'Horizon 2020' | UGPE

The UGPE’s Management Unit 

and its NCP network will be 

coaching you
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Tunisian H2020 Vision-Strategy

‘Success Stories’

‘Growth & Job’

‘Resources

Efficiency’
‘Partnership’

‘Innovation’

Teambuilding

‘Leadership’

‘Entrepreneurship’
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Support Programme

of the UGPE Management Unit
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• Networking. Trust relations between Tunisian, 

European and global actors for R&I

• Participation. Enable more and more 

newcomers to access consortia

• Quality. Increase the scientific implementation, 

the impact quality of  the proposals

• Leadership. Increasing roles in R&I consortia

Support Programme of  the UGPE

to Tunisian Stakeholders 
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Participations  
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• Respond to the main societal challenges

• Facilitate access to new emerging markets

• Increase the attractiveness of  H2020 for talents 

& investors around the world

• Rely on various bilateral & multilateral 
relations

Support Programme of  the UGPE

International Cooperation Efficiency at European & Global Levels

Make the most of  the best opportunities for R&I at a global level
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Professionalization of the Horizon 2020 NCP Network

Training | Monitoring | 
Coaching | Workshops | 

Tools

Production of 
Tools | Action Plan

Networking
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UGPE ACTION PLAN 

INSTITUTIONAL SYSTEM SOLUTIONS & TRAINING PROGRAMS

International 

Relations 

TASK FORCE
DISSEMINATION

TASK 
FORCE

STRATEGIC 
COORDINATION 

& STEERING

TASK FORCE ENTREPRENEURSHIP 

TASK FORCE 
NORMES & ETHICS

TASK

FORCE
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Professionalization of NCP’s at the National Level

Development of  Measures & Tools necessary for the 
implementation of  the programme

Monitoring

Coaching

Networking

+30 séances

+20
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1) Setting-up an INFRASTRUCTURE, MANAGEMENT STRUCTURE &

CAPACITY BUILDING

2) Staff  Exchange / Technical Exchange Visit /Joint Activities Iterative / 

Participatory to Co-Create Outcomes AGENDAS

3) Methodologies that integrate BEST PRACTICES & KNOW-HOW

4) Using MoU for a long-term agreement with MS & AC partners

5) Setting-up an Advisory board, Cooperation partners, Networks &

Consortia
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USING SUCCESS STORIES OF KNOWLEDGE
WITHIN FP HORIZON 2020
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Objectives of the Collaboration for Excellent Science 

Research & Innovation

Expand the

network

NCPs

collaboration
Intelligent

workforce

Share 

frameworks 

& processes

Smart & 

Optimized

processes

Collaborative 

plateforme

Taking 

action

together

Seeing 

opportunities  

together
Enabling 

progress

together



COLLABORATION BENEFITS
WITHIN R&I FRAMEWORK PROGRAMME HORIZON 2020 

COOPERATION

Conducting 

efficient  R&I 

processes

Learning from

previous

experiences

Sharing tools

&

Frameworks
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TÜBITAK & UGPE Cooperation 

Tunis May 2nd 2017, Brussels June 14th, 2017, Ankara Oct 25th, 2017



Support Stay of a French Expert for two years 2018-2019

Workshop Health Tunis, Sousse & Sfax 13-15 Dec 2017

Coaching Day Twinning Tunis 19 May, 2017
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Cooperation with Wallonie-Bruxelles International
Brussels June 14th, 2017; Tunis March 12th, 2018 
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Cooperation between Tunisia 

& South Africa 

within the EU FP Horizon 2020

September 26th, 2017
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Cooperation between Tunisia & Spain

within the EU FP Horizon 2020
February 26th, 2018
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Partners

22

NETWORKING THROUGH INTERNATIONAL COOPERATION
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HOW WE CAN HELP?
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+5000
Informed 

Stakeholders

+700
Request for Information 

were Processed

Indicators | Tunisian NCP Network

+20
Information Days

+70
Coaching Sessions

+20 ( in 1 year)
Submitted Proposals 
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Name / Institution

Workshop EMORI, 27-28 July 2017

2nd NCP Workshop, 1st June 2017 NCP’s Boot Camp Meeting, 22 June 2017

Feedback experience: Horizon 2020 Project, 10 July 2017
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EU Contribution BY PROJECT for TUNISIA
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Tunisian Projects for Different Themes

R&I FP Horizon 2020 



Countries with which Tunisian Partners Collaborate
465 Foreign Partners & Budget of the Total Projects 71.83 M €
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Performance … KEY NUMBERS

• From 07 to 45 projects

• Variety of  more than 26 beneficiary institutions University Tunis EL 
Manar, Univ. Manouba, Univ. Gabes, Univ. Sfax, Centers, 
Organizations & NGOs, Ministries & Enterprises

• Raising of  competitive funds grew from 1.2 to 6.5 million euros

• Nearly 465 international partners

Yosr HAFFANI  / UGPE-MHESR Tunisia



www.horizon2020.tn

Tunisian Portal Horizon 2020 



FB/horizon2020tunisia

@H2020_Tunisia

Horizon 2020_Tunisia

Horizon 2020_Tunisia

Horizon 2020_Tunisia

h2020@mes.rnu.tn

ACTION PLAN ON COMMUNICATION
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Distributed 
to R&I
actors

H2020 Booklet

ACTION PLAN ON COMMUNICATION



• Setting up Governance System for the professionalization of the NCP
networks & creation of new jobs in support of R&I

• Accelerate National Legislation on the governance of EU projects for the
benefit of the national R&I ecosystem in order to promote & facilitate the
participation of Tunisian Stakeholders

• Raising the Potential of the National R&I System. Technical Assistance of
the EU EMORI Programme Education, Mobility, R&I

• Improving the Performance of Submission to increase the visibility of
Tunisian scientific excellence. Technical assistance from EC | Contract Service

Consolidate & Sustain the Association of Tunisia

in view of the EU FP9
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Dr. Yosr HAFFANI

Management Unit of  the EU FP R&I Horizon 2020 

Ministry of  Higher Education & Scientific Research Tunisia

h2020@mes.rnu.tn

contact@horizon2020tunisia.org

THANK YOU FOR YOUR ATTENTION
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