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SME INSTRUMENT 
 

     



• Exclusively for small and medium-sized enterprises (SMEs) 
     (employment < 250 and turnover ≤ €50m or balance sheet ≤ €43 m)  

• Only „for profit” enterprises  

•  No consortium required (but allowed – with another SMEs) 

• SMEs from the EU Member States or countries associated with 
the program H2020 

Who can apply? (1) 
SME 

Instrument 
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•  Innovative solution – disruptive innovation, radical change on 
international market  

 

• High growth potential companies, interested in implementing 
their innovations on the European and international markets 

 

• Solution on min. 6 TRL (technology readiness level) 

 

 

Who can apply? (2) 
SME 

Instrument 
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Technology Readiness Level (TRL) 
SME 

Instrument 
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TRL Definitions 

TRL 1 basic principles observed 

TRL 2 technology concept formulated 

TRL 3 experimental proof of concept 

TRL 4 technology validated in lab 

TRL 5 technology validated in relevant environment 

TRL 6 technology demonstrated in relevant environment 

TRL 7 system prototype demonstration in operational 
environment 

TRL 8 system complete and qualified 

TRL 9 actual system proven in operational environment 



What kind of support 
SME 

Instrument 



Phase I: feasibility study 
SME 

Instrument 

• Conducting a feasibility study – risk assessment, design or 

market studies, customer engagement analisis,  intellectual 

property exploration, regulatory barriers analisis, partner 

research 

• 50 000 euro as a lump sum 

• Duration: 6 monthes 

• Outcome: a feasibility study (technical and commercial), 

including a business plan 



Phase II: from concept to market (1) 
SME 

Instrument 

• Developing your business concept into a market-ready 

product - trials, prototyping, validation, demonstration, 

testing in real-world conditions 

• 0,5 – 2,5 mln euro, suport intensity 70%  of eligible costs 

• Duration: 12 - 24 monthes 

• Identification of eligible costs, obligatory to provide 

accounting documents/ invoices  



SME 
Instrument 

Eligible costs : 

• Direct personnel costs – real costs related to personnel working 

for the beneficiary under an employment contract (or equivalent 

appointing act) 

• Depreciation costs for equipment – depreciation costs incurred 

within the project 

• Costs of other goods and services necessary for the project 

• Direct costs of subcontracting – subcontracts awarded in 

accordance with the principle of best value for money. Not 

awarded to other Beneficiaries of a consortium. 

Phase II: from concept to market (1) 



Cut-off dates (indicative) 

. 

SME 
Instrument 
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Phase I Phase II 

2019 

13 February 9 January 

7 May 3 April 

5 September 5 June 

6 November 9 October 

https://ec.europa.eu/easme/en/section/sme-instrument/how-apply  

https://ec.europa.eu/easme/en/section/sme-instrument/how-apply
https://ec.europa.eu/easme/en/section/sme-instrument/how-apply
https://ec.europa.eu/easme/en/section/sme-instrument/how-apply
https://ec.europa.eu/easme/en/section/sme-instrument/how-apply
https://ec.europa.eu/easme/en/section/sme-instrument/how-apply
https://ec.europa.eu/easme/en/section/sme-instrument/how-apply
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Further rules 

• Only one proposal submited at the same time – phase I or phase II 
 

• Another application – on receipt of the results of the evaluation or 
completion of the project 
 

• Submission of applications, signing contracts (Grant Agreement) is 
done electronically, through the Funding and Tender Opportunities 
portal 

SME 
Instrument 



Funding and tender opportunities 
portal 

SME 
Instrument 
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https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/home  

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/home
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/home
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/home
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/home


Proposal structure – Phase 1 & 2 

Form A  
Administrative data on the applicant/coordinator 

 

Forms B (parts 1-3; phase I – up to 10 pages, phase II - up to 30 
pages) – description of your project idea: 
• Excellence 
• Impact 
• Implementation 

Attachements (part 4-5) – no page limit 

SME 
Instrument 
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Form A: aplicant’s administrative data 
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SME 
Instrument 



1. EXCELLENCE  
o Challenge and solution 
o Approach 

 
2. IMPACT 

o Entering the market  
o Business model 
o Financing 
o Intellectual Property Right (IPR) and legal framework 
o (phase II) Communcation and access to research data 

 
3. IMPLEMENTATION 

o Team 
o Work plan – Work package and deliverable 
o Resources 

Form B: parts 1-3  
Phase I – up to 10 pages 
Phase II – up to 30 pages 

SME 
Instrument 
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o Challenge and solution 
 

o Business needs, technological challenges, market opportunity 
o Description of your innovation 
o What is the market’s state of the art.?  compare with available solutions 

 

o Approach 
 

o What’s unique in your solution  
o Historical evolution of your category and recent trends on the market 
o Current development stage – prototype, trials, pilot studies  
o What do you want to achive in the project 
o Further stages to commercialization of your innovation 
o (phase II): current TRL 
o (phase II): which milestones led to the current development stage 

(PoC completed, early field trials under way?), results obtained on 
technological, practical and economical feasibility 

o (phase II): Expected outcomes of the Phase 2 project, success criteria 

1. Excellence 

17 

SME 
Instrument 



o Entering the market  
o Users/customers; relation with them (e.g. market survey, testing/feedback, 

letters of intent); unique selling point;  
o Type and size of the market (e.g. niche,/high volume, new/mature, size: 

volume, value, geographical scope) 
o Main direct and indirect competitors 
o Barriers to entry; how to overcome them  

 

o Business model 
o Describe your value chain (suppliers & customers) 
o What is  your business model, including revenue model (phase II: + your 

commercialization plan with an approximate time-to-market) 
o Why is your model scalable? How do you intend to scale-up and reach 

European and/or global markets? 

18 

SME 
Instrument 2. Impact (1) 



o Financing 
o Company's ownership and capital structure 
o Expected growth potential of your solution in terms of turnover, profit and 

jobs 
o (phase II): Innovation’s impact on company financials (profit/loss, turnover, 

cash flows), jobs, efficiency/ productivity improvement in 3 years following 
the project’s launch 

o Estimated funding requirements, plans to ensure subsequent financing 
(phase II: + timeline to reach the comercialization stage, how to finance the 
30% cofinancing rate) 

 
o Intellectual Property Right (IPR) and legal framework 

o Legal and regulatory requirements for explotation of your innovation  
o Description of your IPR assets, key knowledge items, strategy for 

knowledge management and protection 
o Your measures to ensure commercial exploitation (freedom to operate) 
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SME 
Instrument 2. Impact (2) 



 

o Phase II: Communication and access to research data 
o How will you publicly communicate about your innovation during the 

period of the grant 
o How will you manage/ exploit/ share the research data generated during 

projectmeasures to provide open access to peer-revied scientific 
publications to result from the project 
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SME 
Instrument 2. Impact (3) 



o Team 
o Describe your team & their achievements & experience 
o Describe roles of the team; role of the company's owners; main 

strengths and weaknesses of the team 
 

o Phase I: Work plan – Work package and deliverable 
o One work package: feasibility study 
o One deliverable: feasibility report including a business plan 
o Work package discription – objectives, description of work 

 

o Phase II: Work packages, deliverables, milestones, risks 
o Overall structure of the work plan, timing of work packages, their 

components 
o Detailed work description (list of WPs, description of each WP, list of 

deliverables) 
o List of milestones, critical risks & mitigating actions 

3. Implementation (1) 
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SME 
Instrument 



 

o Resources 
 Budget table 
 (phase II): Description of your resources, equipment, facilities required - 

how you will access them; summary of staff effort; "other direct costs" 
items 

 

3. Implementation (2) 
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SME 
Instrument 



Form B:  
Part 4-5 (no page limit) 
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SME 
Instrument 

4. Company (or, if applicable: members of the consortium) 
4.1 Participants (applicants) 
4.2 Third parties involved in the project (including subcontracting and use 
of third party resources) 
 

5. Ethics and security  
5.1 Ethics 
5.2 Security 



• No state aid regulations 

• Cofinancing - 70% of eligible costs  

• Entrance to the club of the best European SMEs 

• Recognition at European & international level 

• Access to coaching in the business and management field 

• Networking opportunities  

• Support in obtaining further financing 

Benefits for companies 
SME 

Instrument 
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Usefull links 
SME 

Instrument 
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Funding and tender opportunities portal: 
https://ec.europa.eu/info/funding-

tenders/opportunities/portal/screen/home    

 

Cut-off dates: 
https://ec.europa.eu/easme/en/section/sme-instrument/how-apply  

 

Standard proposal template - phase 1: 
http://ec.europa.eu/research/participants/data/ref/h2020/call_ptef/

pt/2018-2020/h2020-call-pt-sme-1-2018-20_en.pdf  

 

Standard proposal template - phase 2: 
http://ec.europa.eu/research/participants/data/ref/h2020/call_ptef/

pt/2018-2020/h2020-call-pt-sme-2-2018-20_en.pdf  

 

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/home
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/home
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/home
https://ec.europa.eu/easme/en/section/sme-instrument/how-apply
https://ec.europa.eu/easme/en/section/sme-instrument/how-apply
https://ec.europa.eu/easme/en/section/sme-instrument/how-apply
https://ec.europa.eu/easme/en/section/sme-instrument/how-apply
https://ec.europa.eu/easme/en/section/sme-instrument/how-apply
http://ec.europa.eu/research/participants/data/ref/h2020/call_ptef/pt/2018-2020/h2020-call-pt-sme-1-2018-20_en.pdf
http://ec.europa.eu/research/participants/data/ref/h2020/call_ptef/pt/2018-2020/h2020-call-pt-sme-1-2018-20_en.pdf
http://ec.europa.eu/research/participants/data/ref/h2020/call_ptef/pt/2018-2020/h2020-call-pt-sme-1-2018-20_en.pdf
http://ec.europa.eu/research/participants/data/ref/h2020/call_ptef/pt/2018-2020/h2020-call-pt-sme-1-2018-20_en.pdf
http://ec.europa.eu/research/participants/data/ref/h2020/call_ptef/pt/2018-2020/h2020-call-pt-sme-1-2018-20_en.pdf
http://ec.europa.eu/research/participants/data/ref/h2020/call_ptef/pt/2018-2020/h2020-call-pt-sme-1-2018-20_en.pdf
http://ec.europa.eu/research/participants/data/ref/h2020/call_ptef/pt/2018-2020/h2020-call-pt-sme-1-2018-20_en.pdf
http://ec.europa.eu/research/participants/data/ref/h2020/call_ptef/pt/2018-2020/h2020-call-pt-sme-1-2018-20_en.pdf
http://ec.europa.eu/research/participants/data/ref/h2020/call_ptef/pt/2018-2020/h2020-call-pt-sme-1-2018-20_en.pdf
http://ec.europa.eu/research/participants/data/ref/h2020/call_ptef/pt/2018-2020/h2020-call-pt-sme-1-2018-20_en.pdf
http://ec.europa.eu/research/participants/data/ref/h2020/call_ptef/pt/2018-2020/h2020-call-pt-sme-1-2018-20_en.pdf
http://ec.europa.eu/research/participants/data/ref/h2020/call_ptef/pt/2018-2020/h2020-call-pt-sme-1-2018-20_en.pdf
http://ec.europa.eu/research/participants/data/ref/h2020/call_ptef/pt/2018-2020/h2020-call-pt-sme-1-2018-20_en.pdf
http://ec.europa.eu/research/participants/data/ref/h2020/call_ptef/pt/2018-2020/h2020-call-pt-sme-1-2018-20_en.pdf
http://ec.europa.eu/research/participants/data/ref/h2020/call_ptef/pt/2018-2020/h2020-call-pt-sme-1-2018-20_en.pdf
http://ec.europa.eu/research/participants/data/ref/h2020/call_ptef/pt/2018-2020/h2020-call-pt-sme-1-2018-20_en.pdf
http://ec.europa.eu/research/participants/data/ref/h2020/call_ptef/pt/2018-2020/h2020-call-pt-sme-1-2018-20_en.pdf
http://ec.europa.eu/research/participants/data/ref/h2020/call_ptef/pt/2018-2020/h2020-call-pt-sme-2-2018-20_en.pdf
http://ec.europa.eu/research/participants/data/ref/h2020/call_ptef/pt/2018-2020/h2020-call-pt-sme-2-2018-20_en.pdf
http://ec.europa.eu/research/participants/data/ref/h2020/call_ptef/pt/2018-2020/h2020-call-pt-sme-2-2018-20_en.pdf
http://ec.europa.eu/research/participants/data/ref/h2020/call_ptef/pt/2018-2020/h2020-call-pt-sme-2-2018-20_en.pdf
http://ec.europa.eu/research/participants/data/ref/h2020/call_ptef/pt/2018-2020/h2020-call-pt-sme-2-2018-20_en.pdf
http://ec.europa.eu/research/participants/data/ref/h2020/call_ptef/pt/2018-2020/h2020-call-pt-sme-2-2018-20_en.pdf
http://ec.europa.eu/research/participants/data/ref/h2020/call_ptef/pt/2018-2020/h2020-call-pt-sme-2-2018-20_en.pdf
http://ec.europa.eu/research/participants/data/ref/h2020/call_ptef/pt/2018-2020/h2020-call-pt-sme-2-2018-20_en.pdf
http://ec.europa.eu/research/participants/data/ref/h2020/call_ptef/pt/2018-2020/h2020-call-pt-sme-2-2018-20_en.pdf
http://ec.europa.eu/research/participants/data/ref/h2020/call_ptef/pt/2018-2020/h2020-call-pt-sme-2-2018-20_en.pdf
http://ec.europa.eu/research/participants/data/ref/h2020/call_ptef/pt/2018-2020/h2020-call-pt-sme-2-2018-20_en.pdf
http://ec.europa.eu/research/participants/data/ref/h2020/call_ptef/pt/2018-2020/h2020-call-pt-sme-2-2018-20_en.pdf
http://ec.europa.eu/research/participants/data/ref/h2020/call_ptef/pt/2018-2020/h2020-call-pt-sme-2-2018-20_en.pdf
http://ec.europa.eu/research/participants/data/ref/h2020/call_ptef/pt/2018-2020/h2020-call-pt-sme-2-2018-20_en.pdf
http://ec.europa.eu/research/participants/data/ref/h2020/call_ptef/pt/2018-2020/h2020-call-pt-sme-2-2018-20_en.pdf
http://ec.europa.eu/research/participants/data/ref/h2020/call_ptef/pt/2018-2020/h2020-call-pt-sme-2-2018-20_en.pdf
http://ec.europa.eu/research/participants/data/ref/h2020/call_ptef/pt/2018-2020/h2020-call-pt-sme-2-2018-20_en.pdf


 

 

Contact details 
 

National Contact Point  

for Research Programmes of the EU 

Instytut Podstawowych Problemów Techniki PAN  

 

Łukasz Dyba 

kom. +48 698 110 756 
lukasz.dyba@kpk.gov.pl 

 

 

Marta Krutel 

kom. +48 728 518 587 
marta.krutel@kpk.gov.pl 
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