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SME

Instrument Who can apply? (1)

* Exclusively for small and medium-sized enterprises (SMEs)
(employment < 250 and turnover < €50m or balance sheet £ €43 m)

* Only ,for profit” enterprises
 No consortium required (but allowed — with another SMEs)

e SMEs from the EU Member States or countries associated with
the program H2020
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SME

Instrument Who can apply? (2)

* Innovative solution — disruptive innovation, radical change on
international market

* High growth potential companies, interested in implementing
their innovations on the European and international markets

e Solution on min. 6 TRL (technology readiness level)
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SME

LY Technology Readiness Level (TRL)

TRL1 basic principles observed et ety [N POV
TRL 2 technology concept formulated SysamSubaystem TRL 8
. evelopment —
TRL3 experimental proof of concept =
TRL4  technology validated in lab Technology =)
TRL5 technology validated in relevant environment —
Technolo
TRL6 technology demonstrated in relevant environment Development
TRL 7 system prototype demonstration in operational Rosaarch to Prove i
easibilit
environment :
TRL 8 system complete and qualified pn Iaemeey
TRL9 actual system proven in operational environment
)%{3@( www.kpk.gov.pl i
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SME

Instrument What kind of support

Phase 1 Phase 2
€50 000 €0.5 - €2.5 million

for demonstration, market replication,

for concept and feasibility study
R&D and product development

Coaching & Business Support

7 o
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SME

Instrument

Phase I: feasibility study

« Conducting a feasiblility study — risk assessment, design or
market studies, customer engagement analisis, intellectual
property exploration, regulatory barriers analisis, partner

research
« 50 000 euro as a lump sum
e Duration: 6 monthes

« Qutcome: a feasibility study (technical and commercial),

Including a business plan

%)'cx www.kpk.gov.pl .
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SME

e Phase II: from concept to market (1)

» Developing your business concept into a market-ready
product - trials, prototyping, validation, demonstration,

testing in real-world conditions
* 0,5 - 2,5 min euro, suport intensity 70% of eligible costs
 Duration: 12 - 24 monthes

- |ldentification of eligible costs, obligatory to provide

accounting documents/ invoices

)%)‘Cx www.kpk.gov.pl .
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SME

U Phase II: from concept to market (1)

Eligible costs :

 Direct personnel costs — real costs related to personnel working
for the beneficiary under an employment contract (or equivalent
appointing act)

« Depreciation costs for equipment — depreciation costs incurred
within the project

 Costs of other goods and services necessary for the project

 Direct costs of subcontracting — subcontracts awarded In
accordance with the principle of best value for money. Not
awarded to other Beneficiaries of a consortium.

.
.
HORYZONT 2020

)2()@( www.kpk.gov.pl

KJyPkKky



[@) BY-NC-ND |

SME
Instrument Cut-off dates (indicative)

Phase | Phase I

13 February 9 January
7 May 3 April

2019
5 September 5 June
6 November 9 October

https://ec.europa.eu/easme/en/section/sme-instrument/how-apply
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SME

Instrument Further rules

* Only one proposal submited at the same time — phase | or phase Il

* Another application — on receipt of the results of the evaluation or
completion of the project

* Submission of applications, signing contracts (Grant Agreement) is
done electronically, through the Funding and Tender Opportunities
portal
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LBt Funding and tender opportunities
portal

cwopean | -UNAING & tender opportunities engisn @
H Commwssionl Register Login

SEARCH FUNDING & TENDERS ~ HOW TO PARTICIPATE ~ PROJECTS & RESULTS WORKAS AN EXPERT  SUPPORT ~

select 22z
programme ===

{
®

The Funding & Tenders Portal is the entry point (the Single Electronic Data Interchange Area) for participants and experts in funding programmes and
tenders managed by the European Commission and other EU bodies.

Find calls for proposals and tenders

What are calls for proposals? > What are calls for tenders? >

How to participate in 5 steps >

Calls for proposals by EU Programme v

3rd Health Programme Asylum, Migration and Consumer Programme

Creative Europe Erasmus+ Programme European Maritime and HERCULE IlI
Integration Fund

Horizon 2020 Framework
Fisheries Fund

Programme

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/home
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SME

R  Proposal structure — Phase 1 & 2

Form A
Administrative data on the applicant/coordinator

Forms B (parts 1-3; phase | — up to 10 pages, phase Il - up to 30
pages) — description of your project idea:

* Excellence

* Impact

* Implementation

Attachements (part 4-5) — no page limit

S www.kpk.gov.pl 728
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1 - General information

Topic Tyme: of action

Call identifiar |

Proposal tile® |Mev 200 chovacters [with spoces). Must be understondable for non-spechalists in your feld |

Mede that for techiool ressons, the fbiiowing charocters ane not aeoeped’ i the Proposal Tickeand will be
removed < > &

Duration in manths I.L'.r.'-:ur-v: duroihon gf’ the projledt in fial monhs |

Froa loywords  |Enfer any words pow Shink ghe exiro detol of the scope of powr omposifpeci@ 0 charociers with spoces )

Abstract

Short sy M. 2000 ohovactes, With Spones) o deody expiait
WITHTEINES oidr DUSiness inmosanon orofact ond' s objernvas

ribe the commenriol potentiol and it
their needs and how Tese needs ome met wo the
he how the business novation oy
Wil be used os ae shart description aof the proposal in
manogement corymittess and other inteneciod shivd parties
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ome of Shis et
:l'.:- wd Wil the Business

ting in the project
e

Do nat inclode oy confidersgial information

L phodry Spped’ hevd ovodoling Fommadow: and other special anochars.

E--' the Eurmpeonyistemanional dimegsion BF gt gotifg, If i common proctios o
f Moz proposal B wiithen in onother ARguige han  Englich, plecce

SETHOL

the Tectfwwoal Annex”

Remaining characiers 2000

Has this peoiposal (or a wery similar oree) beon sufimitted in e past 2 years: in response B0 a call for

propnsals Lrder the 7t Framewsdk Programime, Horzon 2020 or any other U programmelsie @ Tes (Mo

Mwhmpﬂﬂ]mm“mm.

P
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t’s administrative data
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——
e

Propasal AD ArrovraT Gokn

Dedongtions

1} The cocedinator or sobe applicant declares io hawe the ssplict consent of all apy vis on Hreair par w

20 the content of this proposal. O
2} Tha inforration contained in this propeesal i corect ared complote.

5} This proposal complias with ethical principles (including the Righest i of recearch ity = & sat ouk,

for instanca, in B Eurcpean Cods of Conduct for Ressarch Integrity — and Including, In particulars, avoiding [m)
fabrication, falsfication, plagiarism or other research missconcuct),

2} The cocedinator or ok applicant confims
-t Mﬂmnhdmlﬂunﬂ-dndlnf&ufﬂlﬂnlmﬂ:ﬁ\lufﬂnmgﬂﬂﬂuﬂm

WMMMWMmmmemmmmhmhmmh ([
HZ020 Grants Marwal (Crapter on Financial capacty check |; or

- Is axarmpt from the financial capacty chack baing & public body induding Inkemational ongarisations, higharcr
secondary education establishment cr a legal entity, whose wiabiity 1s guaranised by a Member Skate or associated ()
oouniny, 2 defined in the HIT0 Grvks Manual (Chapher on Financial capactty chaokor

- a5 sole participant In the proposal ks eeemipt From the finandal capacity dhec [
5} The cocedinator or sobe applicant hensby declares that each applicant has conflsmed:

- thay ans fully aligibls in accordancs with the oriteria set out In the specfic call for proposals; and (]

- theey have the financial and opemtional capacity o camy out the propesed acfion (|

Tha coordinator ks only responsibile for the cormecmass of the Informration relating to Ristar own ceganisation. Each applicant
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EU funding, the coordinator and sach: bereficiany applicant will be requised to presant 2 formal dedaration in this respect.

Beriwdieeg 1o Afticks 130 of the Firascial Bejulstisn of 25 Oolober D012 on T fnancisl rules spplicabise i i Shmeral busioet ol e Lnios
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Fersonal deta protection
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ol pursu no Pegulation [EC] o 4523000 on P protscion o indhiduls with regand 1o the prodiiarg of permondl dats by B
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SME Form B: parts 1-3

Phase | —up to 10 pages
Phase Il — up to 30 pages

Instrument

1. EXCELLENCE
o Challenge and solution
o Approach

2. IMPACT
o Entering the market
o Business model
o Financing
o Intellectual Property Right (IPR) and legal framework
o (phase Il) Communcation and access to research data

3. IMPLEMENTATION
o Team
o Work plan — Work package and deliverable
o Resources

)%()'@'C www.kpk.gov.pl {28
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SME

Instrument 1. Excellence

o Challenge and solution

o Business needs, technological challenges, market opportunity
o Description of your innovation
o What is the market’s state of the art.? 2 compare with available solutions

o Approach

o What’s unique in your solution

Historical evolution of your category and recent trends on the market
Current development stage — prototype, trials, pilot studies

What do you want to achive in the project

Further stages to commercialization of your innovation

(phase I): current TRL

(phase I1): which milestones led to the current development stage
(PoC completed, early field trials under way?), results obtained on
technological, practical and economical feasibility

o (phase Il): Expected outcomes of the Phase 2 project, success criteria

O O O 0O O O
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SME

Instrument 2. Impact (1)

o Entering the market
o Users/customers; relation with them (e.g. market survey, testing/feedback,
letters of intent); unique selling point;
o Type and size of the market (e.g. niche,/high volume, new/mature, size:
volume, value, geographical scope)
o Main direct and indirect competitors
o Barriers to entry; how to overcome them

o Business model
o Describe your value chain (suppliers & customers)
o Whatis your business model, including revenue model (phase Il: + your
commercialization plan with an approximate time-to-market)
o Why is your model scalable? How do you intend to scale-up and reach
European and/or global markets?

)%c)'(x www.kpk.gov.pl .
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SME

Instrument 2. Impact (2)

o Financing

o Company's ownership and capital structure

o Expected growth potential of your solution in terms of turnover, profit and
jobs

o (phase Il): Innovation’s impact on company financials (profit/loss, turnover,
cash flows), jobs, efficiency/ productivity improvement in 3 years following
the project’s launch

o Estimated funding requirements, plans to ensure subsequent financing
(phase Il: + timeline to reach the comercialization stage, how to finance the
30% cofinancing rate)

o Intellectual Property Right (IPR) and legal framework
o Legal and regulatory requirements for explotation of your innovation
o Description of your IPR assets, key knowledge items, strategy for
knowledge management and protection
o Your measures to ensure commercial exploitation (freedom to operate)

NiNjv I s R ViR
PROGRAMOW BADAWCZYCH UE
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SME

Instrument 2. Impact (3)

o Phase ll: Communication and access to research data
o How will you publicly communicate about your innovation during the
period of the grant
o How will you manage/ exploit/ share the research data generated during
projectmeasures to provide open access to peer-revied scientific
publications to result from the project

)%‘)@( www.kpk.gov.pl i
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SME .
Instrument 3. Implementation (1)

o Team

o Describe your team & their achievements & experience
o Describe roles of the team; role of the company's owners; main
strengths and weaknesses of the team

o Phase I: Work plan — Work package and deliverable
o One work package: feasibility study
o One deliverable: feasibility report including a business plan
o Work package discription — objectives, description of work

o Phase ll: Work packages, deliverables, milestones, risks
o Overall structure of the work plan, timing of work packages, their
components
o Detailed work description (list of WPs, description of each WP, list of
deliverables)

o List of milestones, critical risks & mitigating actions
aaaaaaaaaaaaaaaaa y S,



SME

Instrument 3. Implementation (2)

o Resources
= Budget table
= (phase Il): Description of your resources, equipment, facilities required -
how you will access them; summary of staff effort; "other direct costs"
items

)%{3@( www.kpk.gov.pl .
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SME

Instrument Form B:
Part 4-5 (no page limit)

4. Company (or, if applicable: members of the consortium)
4.1 Participants (applicants)
4.2 Third parties involved in the project (including subcontracting and use
of third party resources)

5. Ethics and security
5.1 Ethics
5.2 Security

)%C:r‘@( www.kpk.gov.pl .
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SME

Instrument

Benefits for companies

* No state aid regulations

 Cofinancing - 70% of eligible costs

 Entrance to the club of the best European SMEs
 Recognition at European & international level

* Access to coaching in the business and management field
* Networking opportunities

e Support in obtaining further financing

)%%’@( www.kpk.gov.pl .
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SME

Instrument Usefull links

Funding and tender opportunities portal:
https://ec.europa.eu/info/funding-
tenders/opportunities/portal/screen/home

Cut-off dates:
https://ec.europa.eu/easme/en/section/sme-instrument/how-apply

Standard proposal template - phase 1.
http://ec.europa.eu/research/participants/data/ref/h2020/call ptef/
pt/2018-2020/h2020-call-pt-sme-1-2018-20 en.pdf

Standard proposal template - phase 2:
http://ec.europa.eu/research/participants/data/ref/h2020/call ptef/
pt/2018-2020/h2020-call-pt-sme-2-2018-20 en.pdf

)%%’@( www.kpk.gov.pl .
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Contact detalls

National Contact Point
for Research Programmes of the EU

Instytut Podstawowych Problemow Techniki PAN

tukasz Dyba

kom. +48 698 110 756
lukasz.dyba@kpk.gov.pl

Marta Krutel )

kom. +48 728 518 587
marta.krutel@kpk.gov.pl

)2()@( www.kpk.gov.pl .
KrajowyPunktKontaktowy HORYZONT2020
PROGRAMOW BADAWCZYCH UE
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