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Dariusz Janusek, evaluator

SensoriumLab Sp. z o. o.

Materials from European Commision and National Contact Point for Research Programmes of the EU, Institute of Fundamental Technological Research, Polish Academy of Sciences are used in this presentation


http://www.sensoriumlab.com/

Who can apply?

1. Exclusively for small and medium-sized enterprises (SMEs) (employment < 250 and
turnover < €50m or balance sheet < €43 m)

2. Only ,for profit” enterprises
3. No consortium required (but allowed — with another SMEs)

4. SMEs from the EU Member States or countries associated with the program H2020
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SME Instrument target

1. SME with innovative solution — disruptive innovation, radical change on international
market

2. High growth potential companies, interested in implementing their innovations on the
European and international (global) markets

3. Clear European dimension

4. For profit SMEs of the EU and associated countries
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The SME Instrument 3-stage support

Technical and market
feasibility

assessment of technical
feasibility and market
potential of new ideas

@,

Demonstration
activities
developing, testing,
prototyping, piloting
innovative processes,
products and services

Commercialisation

support measures
toward commercialising
SMEs' innovative
products
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Phase 1 - Concept & Feasibility Assessment

v'€50.000 in EU funding as a lump sum

v'Feasibility study (risk assessment, design or market studies,
customer engagement analysis, intellectual property
exploration, regulatory barriers analysis, partner research)

v'Initial 10 page business proposal to be drafted

v'6 months in duration

v'Outcome: a feasibility study (technical and commercial),
including a business plan
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Phase 2 - From concept to market

v'Between €0.5M & €2.5M of EU funding, support intensity 70%
of eligible costs

v'Develop project through innovation activities

business concept development into a market-ready product:
prototyping, validation, demonstration, testing in real-
environment, piloting, scaling up, and miniaturization)
v'Draft a more developed 30 pages business plan

v'1-2 years in duration

v'Identification of eligible costs, obligatory to provide accounting
documents/invoices
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Phase 2 - From concept to market

Eligible costs :

1. Direct personnel costs — real costs related to personnel working for the beneficiary
under an employment contract (or equivalent appointing act)

2. Depreciation costs for equipment — depreciation costs incurred within the project
3. Costs of other goods and services necessary for the project

4. Direct costs of subcontracting — subcontracts awarded in accordance with the principle
of best value for money. Not awarded to other Beneficiaries of a consortium.
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Coaching & business support

O sME
Instrument

Phase 3 - Market launch

v'No stand-alone phase!
v'No direct funding

v'Business coaching (SMEs will receive extensive support, training,
mentorship)

v'Facilitate access to risk finance
v Additional support & networking opportunities

v'SMEs “Business Club”
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Cut-off dates

Phase 1 13-February-2019
A May2819
05 September 2019 - final deadline
Phase 2 8 anuary2045 08 January 2020 - grant only or blended finance
EIC Accelerator 083-Apri-2049 18 March 2020 - grant only or blended finance
05 June 2019 19 May 2020 - grant only or blended finance

09 October 2019 - grant only or blended finance 07 October 2020 - grant only or blended finance
blended finance: combining grant and equity

Open call: proposals can be submitted any time O

Received proposals are evaluated after each cut-off date @%

https://ec.europa.eu/easme/en/section/sme-instrument/how-apply —

O sME
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https://ec.europa.eu/easme/en/section/sme-instrument/how-apply

Further rules @ o
Sa5 )

Only one proposal submitted at the same time — phase | or phase Il

Another application — on receipt of the results of the evaluation or completion of the
project

Submission of applications, signing contracts (Grant Agreement) is done electronically,
through the Funding and Tender Opportunities portal
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Technology Readiness Level (TRL)

TRL1 basic principles observed spenutmsan . ri o
TRL 2 technology concept formulated =
TRL3 experimental proof of concept Teshaiy -

TRL 4 technology validated in lab —

TRL5 technology validated in relevant environment Ouvelopmen

TRL6 technology demonstrated in relevant environment Rosaarch to Prove ‘:_

TRL7 system prototype demonstration in operational environment -
TRLS system complete and qualified Research

TRL9 actual system proven in operational environment

Minimum TRL for SME Instrument proposals: 6

Horizon 2020
O SM E H Europe_an_ European Union funding
Instrument Commission | for Researd h & Innovation

EaP PLUS Info Days in Ukraine, Vinnitsa, Kiev, May 14-16, 2019




Proposal templates, evaluation forms and model grant agreements

Application form,

Evaluation Form:

https://ec.europa.eu/research/participant

5. Proposal templates, evaluation forms and model grant agreements (MGA):

during the project duration.
SME instrument (phase 1):

The legal requirements for projects participating in this pilot are in the article 29.3 of the Model Grant
tandard proposal template Agreement.

Standard evaluation form

MGA SME Phi - Mono-Beneficiary

MGA SME Ph1 - Multi-Beneficiary

Annotated Grant Agreement

8. Additional documents:

1. Introduction WP 2018-20

SME instrument (phase 2): 4. Research infrastructures (including e-Infrastructures) WP 2018-20
5. Introduction to Leadership in enabling and industrial technologies (LEITs) WP 2018-20
Standard proposal template 5i. Information and communication technologies (ICT) WP 2018-20
Standard evaluation form 5ii. Nanotechnologies, advanced materials, advanced manufacturing and processing, biotechnology WP
MGA SME Ph2 - Mono-Beneficiary 2018-20
MGA SME Ph2 - Multi-Beneficiary Slii. Space WP 2018-20
6. 3 -20

Annotated Grant Agreement .
7. Innovation in SMEs WP 2018-20 optionally

8. Health, demographic change and well-being WP 2018-20

9. Food security, sustainable agriculture and forestry, marine and maritime and inland water research
and the bioeconomy WP 2018-20

10. Secure, clean and efficient energy WP 2018-20

11. Smart, green and integrated transport WP 2018-20
Work p rogra m' Sta n da rd 12. Climate action, environment, resource efficiency and raw materials WP 2018-20

13. Europe in a changing world - inclusive, innovative and reflective societies WP 2018-20

s/portal/desktop/en/opportunities/h2020

17. P 201020
18. Dissemination, Exploitation and Evaluation WP ZOD optionally

/topics/eic-smeinst-2018-2020.html

@es to the Work Programme 2018-202(> optionally

O sME
Instrument

Legal basis: Horizon 2020 Regulation of Establishment
Legal basis: Horizon 2020 Rules for Participation
Legal basis: Horizon 2020 Specific Programme

@ent -_Guidelines for applicants > optionally

EaP PLUS Info Days in Ukraine, Vinnitsa, Kiev, May 14-16, 2019
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https://ec.europa.eu/research/participants/portal/desktop/en/opportunities/h2020/topics/eic-smeinst-2018-2020.html

The evaluation process

4 experts / proposal

p@ Consensus report
P - (al._ltomgtlc - median
Write IER of individual scores)

submit
Write IER
submit

. h
Write IER
J

submit
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Evaluation criteria: scorings, weights and thresholds

Economic impact (weighting factor 0.5)

Excellence in innovation (weighting factor 0.25)

Quality and efficiency of the implementation (weighting factor0.25)

Threshold 13 out of 15

After conversion to 0-5 scale: ot devered by e Exraes
0 - 1.49 poor M

o XXXXXXXXXX  TITLE XXXXXXXXXXXXXXXX

- BOos XXXXXXXXXXXXX  TOPIC  XXXXXXXXXXX E
2.50 - 3.49 good e o Elropean

“| Xx Legal address xx

4.49 very good =
- Sz —h —— European Union funding
5 OO I I t 1 WAS SUCCESSFUL IN A HIGHLY COMPETITIVE EVALUATION PROCESS! for Research & Innovation
- AS AN INNOVATIVE PROJECT PROPOSAL CAL
. exce en i This proposal is recommended for unding by other sources since Horizon 2020 resoutces EVFEILENCE
avadable for this specific Call weee already allocated following a competitive ranking. "CALELLLE 5

-
(meceterce, snpact e i ety en

3.50

50

,only the very best innovative business propositions”

i
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Funding and tender opportunities portal

Online application submission system

ewonean | FUNING & tender opportunities -
E Commissionl Register Login

SEARCH FUNDING & TENDERS ¥ HOW TO PARTICIPATE ¥ PROJECTS & RESULTS WORK AS AN EXPERT SUPPORT ¥ salect

L1 1)
L)
programme ===

The Funding & Tenders Portal is the entry point (the Single Electronic Data Interchange Area) for participants and experts in funding programmes and

-
tenders managed by the European Commission and other EU bodies. %
Q
6]
Find calls for proposals and tenders
What are calls for proposals? > What are calls for tenders? > How to participate in 5 steps ?

Calls for proposals by EU Programme

3rd Health Programme Asylum, Migration and Consumer Programme Creative Europe

Erasmus+ Programme European Maritime and HERCULE Ill Horizon 2020 Framework
Integration Fund

Fisheries Fund Programme

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/home
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https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/home

Form A: aplicant’s administrative data

Peposal A Acroegm Go

1 - General information

Teglc Type of acton
Call idertifiar
Proposal Hie®™  |Mey 200 chovocters (with spoces). Must be oncersionalable for non—spechalists i your el

Mot that for techaioo recsons, the foliowing charocters ane not acoeped in the Proposal Ticks and wall be
removed < > " &

DuraBion n months |_l'.r.-'-:-ar-*-: ourodhon of the peokedt in fidll monifs

Fres onywonls  |Enter any worts yow Shini ghvie axiro detall of the scope of yowr proposeinacsig OO charoriays with Spaces)

Abztract

Short surrmarny fmax. 2000 chovocters, with spaces) to deady expiain
Summanics yoor bsiness innowation roject ond its objectives
mribe the evpectad outcame (Do

Dezonbe the commemial potantial and /s Eurgpeon cimaension rh. \:\'!:'rn:u pdiotion, fhe end wses andd’ of EESTomeTs and
ghar needs and ".h...- Mesa neects ane mast W the cutoomee of Shi arofect

Desonibe how the business novobion on s aligned ¥l thw business shodbegy off the SMEYs) padiclpoding in Hhe project
AN be us a5 e shont desoripbion of the proposal i the avelfiSaRloMpiooess and in o odons with e progromme

AT DT L

s and other interesied shind poriies
i Nt include oy confidenstal informotion

Lisa ooy fyped hast mvicdoing fommalos: and' othar special Sarochars
For the Eurspeardintemanona dirmegsion B o octitg, I & conamo pactics Io subimit proposals n Engiis
i ma propasal B whETen i onodheT ARgLage Man  Enplich, pleoss incileak on English version off this obsiroo i tha -

Technical Annaex™

Remaining characters 2000

Has this proposal (or 3 vy similar ore) bean submittesd in G past 2 years in response o & call for

proposals undar the Mt Frameswork Programimas, Hodzon 2020 o any otter Bl pregramma{ s & Yes e

Fiease give the proposal reference or conbract rumbser

Proposal AD AcroveeTy [—-F -]

Dedofctans

1} The oocedinator or sole applicant declanes to have the explict consent of all applicants on ter participation ard

=i the cormtent of this propoesal. O
2} The informration conkained In this | ks conmect and complata. 1
5} This proposal complies with ethical principles (including the highest standards of reseandh Integrity = a5 sat out,

for Instance, in B Eurcpean Code of Conduct for Ressarch integrity — and Including, In particular, avolding

fabmcation, falsHicaton, plagiarism or other research missconduct).

4} The oocedinator or sobe applicant confems

-4 mmm&uﬂfﬂnﬂuf&ufrﬂMmmﬁth
Whmmmmh&mmﬂmmmmwhmmm_h 1
42020 Granks Marwal (Chapter on Financlal capacity dheckl or

- s enampt from e financial capacity chedk being a public body Induding nemational ongarisations, higher or

secondany education establishment or a legal entity, whose wiability is guarantead oy a Member State or assocated [
soanry, a5 defined In the H2020 Grants Manual [Chapter on Financial capacity checkk 'or

- 2 sobe participant in the proposal & eeemnpt from the financlal capecity dheck. [
5} The coomdinator or sobe applicant herehy declares that each applicart has confirmed:

- they are fully eligible in accordance with te oriteria set out in the spedfic call for proposals; and 1
- they have the financlal and opemational capacity to camy out the proposed action 1
The coordinator is only responsible for the cormectness of the Infonration relating to hisher cwn ceganisation. Each applicant
remairs nesponsinke for the cormectress of the information rdated to him and declaned abowve. Whese the proposal to be netained for
EUl funding, the coordinator and each bereficiany applicant will be requised o present & formal dedartion in this respect.

Rerpedireg io Articde 130 of the Fisascial Pegultien of 25 Goioker 2012 on e financial rules applicable e the gereral Buciost ol the Unos
MOMTecial Jodiimal L 208 of 26103003, B 1) sl Arile 1 45 & s Pules o Apshostian (0Mdal Jolmel L2352, 311232017 pl) apeloants Fairsd
guiliy of =k e ey B b teadminstrative ard Neancial senalthes, under cemaln conditons.

Ferional data protectian

Fowr rmedy 1ot rant asplisation wil vake B o and prodising of seesonal dila (et a5 your faee. pddeess and CV] wRieh will be
gl slation [EC] o 452001 on Be protmcion of iedbadak with regard 12 te pracedesg of peenal St by B
ooty i ALt s s asel en dhe Ties reossmen? of ot dath Unbrss nicizabes o se, pous el 1o the queiions in Bis Tamm
el vy Seigiial clath Pedoseited Sia Feded 1S REEEdS pid a0 L SEELLRLan i B0Sondn ch with Uhe i Neation s of P call for propesals and
P 4 solnly Ter that Detaik concaming Tw o wer | dats arw avallatde on e Sivacs sLatement Applicants

vy ke & oorvglant st the prodiiiineg of T peidonal G with th £ Dt Prolistion & toer al vy Ui

Foisr peifaorial dals fay b fegElened i P Early Wasing Synen (EWE) anly oF Bath in P WS Gl Canbral Exdlusian Dalidgss (CED) Iy thi
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Form B: parts 1-3
The application: key elements

1. EXCELLENCE

o Challenge and solution

o Approach Phase | — up to 10 pages

2. IMPACT Phase Il — up to 30 pages

o Entering the market
o Business model

o Financing

o Intellectual Property Right (IPR) and legal framework
o (phase Il) Communication and access to research data

3. IMPLEMENTATION

o Team
o Work plan —Work package and deliverable
o Resources
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Excellence

Challenge and solution

©)
©)
O

Business needs, technological challenges, market opportunity
Description of your innovation
What is the market’s state of the art.? - compare with available solutions

Approach

@)

O O O O O O

O sME
Instrument

What’s unique in your solution

Historical evolution of your category and recent trends on the market
Current development stage — prototype, trials, pilot studies

What do you want to achieve in the project

Further stages to commercialization of your innovation

(phase Il): current TRL

(phase Il): which milestones led to the current development stage (PoC completed, early field trials

under way?), results obtained on technological, practical and economical feasibility

(phase Il): Expected outcomes of the Phase 2 project, success criteria

EaP PLUS Info Days in Ukraine, Vinnitsa, Kiev, May 14-16, 2019
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Impact (1)

Entering the market

©)

Users/customers; relation with them (e.g. market survey, testing/feedback, letters of intent); unique
selling point;

Type and size of the market (e.g. niche,/high volume, new/mature, size: volume, value, geographical
scope)

Main direct and indirect competitors

Barriers to entry; how to overcome them

Business model

©)
©)

O sME
Instrument

Describe your value chain (suppliers & customers)

What is your business model, including revenue model (phase II: + your commercialization plan with
an approximate time-to-market)

Why is your model scalable? How do you intend to scale-up and reach European and/or global
markets?
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Impact (2)

Financing
o Company's ownership and capital structure
o Expected growth potential of your solution in terms of turnover, profit and jobs
o (phase Il): Innovation’s impact on company financials (profit/loss, turnover, cash flows), jobs,
efficiency/ productivity improvement in 3 years following the project’s launch
o Estimated funding requirements, plans to ensure subsequent financing (phase Il: + timeline to reach
the commercialization stage, how to finance the 30% co-financing rate)

Intellectual Property Right (IPR) and legal framework
o Legal and regulatory requirements for exploitation of your innovation
o Description of your IPR assets, key knowledge items, strategy for knowledge management and
protection
o Your measures to ensure commercial exploitation (freedom to operate)
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Impact (3)

Phase II: Communication and access to research data
o How will you publicly communicate about your innovation during the period of the grant
o How will you manage/ exploit/ share the research data generated during project measures to provide
open access to peer-reviewed scientific publications to result from the project
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3. Implementation (1)

Team
o Describe your team & their achievements & experience
o Describe roles of the team; role of the company's owners; main strengths and weaknesses of the
team

Phase I: Work plan — Work package and deliverable
o One work package: feasibility study
o One deliverable: feasibility report including a business plan
o Work package description — objectives, description of work

Phase ll: Work packages, deliverables, milestones, risks
o Overall structure of the work plan, timing of work packages, their components
o Detailed work description (list of WPs, description of each WP, list of deliverables)
o List of milestones, critical risks & mitigating actions
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3. Implementation (2)

Resources
o Budget table
o (phase Il): Description of your resources, equipment, facilities required - how you will access them;
summary of staff effort; "other direct costs" items
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Form B:
Part 4-5 (no page limit)

Company (or, if applicable: members of the consortium)
o Participants (applicants)
o Third parties involved in the project (including subcontracting and use of third party resources)

Ethics and security
o Ethics

o Security

Letters of intent
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Usefull links

Funding and tender opportunities portal:
https://ec.europa.eu/info/funding-
tenders/opportunities/portal/screen/home

Cut-off dates:
https://ec.europa.eu/easme/en/section/sme-instrument/how-apply

Standard proposal template - phase 1:
http://ec.europa.eu/research/participants/data/ref/h2020/call ptef/
pt/2018-2020/h2020-call-pt-sme-1-2018-20 en.pdf

Standard proposal template - phase 2:
http://ec.europa.eu/research/participants/data/ref/h2020/call ptef/
pt/2018-2020/h2020-call-pt-sme-2-2018-20 en.pdf
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