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APPAU follows cluster approach since 2013
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Impact of the project

* Direct
e Understanding cluster ‘mechanics’ (organization, rules, quality standards...)
e Improving business exchanges Poland — Ukraine Local

* Understanding of the State and priorities of loT innovators
e Discovering other EU’s possibilities (like Connected cars or Poland prize)

e Not direct
e New partners in cluster approach (TUM Int, ICT cluster Lithuania)
e Consolidation of policy makers in Ukraine (industrial & high-tech)
e Putting cluster approach as top-priority at national strategies

National
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Strategy Industry 4.0 : projects 2019-2021
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EAM clusters (Engineering, Automation, Machinery)
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e Service possibilities e FU
models e FOcus on integration

e High level of capabilities e Better use of
integration development local service
(inside & e Common providers (as
outside) ‘fight for EPO, APPAU

talents’ etc)

: Difficulties of
Broken value chains : :
international trade
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The network of Center 4.0 through Ukraine

[1po perioHanbHi
LleHTpU

CTBOpeHHA perioHanbHUX ocepeaKiB
pyxy 4.0 Ha 6a3i Bu6paHux BH3 mae
Ha MeTi NoAoNIaTh HU3bKY KyNbTypy Ta
3HaHHA pUHKY npo TexHonorii 4.0,
HU3bKY A0BIpY pUHKY go BH3 sk
ocepeaKiB 3HaHb, NiAroTOBKW Kaapis
Ta HaJJaHHA CepBiCIiB 3 HABYaHHA Ta
R&D. B nepcnekTuBi Ui ocepeaku
MOXYTb CTaBaTu OCHOBOK AN
CTBOpPEHHA BiANOBIAHUX KNaCTEPHUX
CTPYKTYP 4YX TEXHOMONYHUX NapkKiB..
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14MS: Digital Innovation Hubs

e Digital expertise
e Testbeds and Labs

e Access to best expertise
and solutions base

e Supportin
commercialization

e Development of
innovative ecosystem

* Technologies brokerage
e Access to funds

e Accumulation of market
expertise

oo Training and education
e Incubation & mentoring




Main challenges in cluster approach

1. Speed-up integration Center 4.0 with DIH
2. Cluster cooperation by sectors

3. Improving exchanges about strategic policies &

models between EaP countries with regards to best
EU practices
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